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COMPANY OVERVIEW

CodSphere

Commerce and order operations for businesses where every order is customized.

www.codsphere.com - (604) 906-2693 - info@codsphere.ca



PURPOSE OF THIS MEETING

By the end of this conversation, you'll know three things.

o1 02
Fit Opportunity
Whether your custom-order flow matches Where incomplete intake or lost status costs
what CodSphere is built for. time — on one real order.
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Next step

The smallest useful engagement — or an
honest “not for you.”



THE PROBLEM

When every order is different, generic tools break.

Hard to buy Hard to run
Customers need guidance on options, specs, files, and approvals. A Jobs bounce across email, spreadsheets, and tools. Teams learn
standard cart assumes a fixed product. something stalled when the customer asks.

The gap: selling and fulfilling live in different places.
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WHO WE HELP

Any business where most orders are different.

A strong fit when Examples

» Most orders are unique to the customer Kitchens & home - Pharmacy - Print/sign/graphics - Promo, apparel &
* Quotes, specs, or approvals matter fabrication

» Several people or systems touch each job
« Status lives in more than one place Same pattern: every order is different.
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WHAT WE BUILD

Start where you need. Expand as you grow.

01 02

Digital Storefront Order Flow

Quote, configure, capture specs and files up One visible path — and see what stalls.
front.

Not a standard cart. Not a forced full MIS/ERP replacement.

@ COD SPHERE www.codsphere.com

03
Custom Extensions

The missing estimator, portal, or fulfillment
screen.



HOW WE WORK - PRICING

The smallest useful step first.

1. Diagnose

Map one real order.

CAD $1,500-$2,500
1-2 weeks
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2. Storefront

Custom intake.

CAD $10k-$25k
+ $300-$750/mo

3. Order Flow

Timeline & status.

CAD $7.5k-$15k
+ $1k-$2k/mo
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4. Extensions

After discovery.

CAD $20k+
Scoped



SELECTED WORK

Systems built around real operating complexity.

UAT LIVE

Great West Graphics / Proof Industries Voltvera

Storefront + order-flow for custom graphics. Outcome measurement Commerce + ops for multi-party orders. Outcome measurement in
in progress. progress.

See projects on the site >
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https://www.codsphere.com/projects

NEXT STEP

Show us one order that should have gone better.

Expected outcome: fit + next step — or a clean no.

Book on the website >

Contact

www.codsphere.com/contact - info@codsphere.ca - (604) 906-2693
Downloads: www.codsphere.com/resources
Vancouver, BC - Mon-Fri - 09:00-21:00
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